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1. PURPOSE OF REPORT 
 

1.1 The Scottish Fire and Rescue Service (SFRS) invites you to share your views 
on our draft Strategic Plan 2022-25. 

 
2. RECOMMENDATION(S) 

 

2.1 That the Committee consider and provide feedback on the SFRS Strategic Plan 
2022-2025 provided in Appendix A https://firescotland.citizenspace.com/ 

 
 

3. BACKGROUND 

 
3.1 Our Strategic Plan details the activities we want to achieve to contribute to the 

safety and wellbeing of Scottish communities, whilst keeping our firefighters 
safe. 

 

3.2  The seven Outcomes set out within our Plan complement the priorities in 
the Fire and Rescue Framework for Scotland 2022. The Fire and Rescue 

Framework is developed by the Scottish Government and our Strategic Plan 
has been designed to show how we will deliver against it.   

 
3.3  We also have an aspirational Long-Term Vision which was shaped by our staff 

and stakeholders. It sets out our future direction and outlines where we want to 
be in ten years’ time. The Strategic Plan 2022-25 outlines the next stage in that 
journey. 

https://firescotland.citizenspace.com/
https://www.gov.scot/publications/fire-rescue-framework-scotland-2022/


 
 

4. FINANCIAL IMPLICATIONS 
 

4.1      There are no significant financial implications for the Council.  

 
5.  LEGAL IMPLICATIONS  

 

5.1      There are no significant legal implications for the Council.  
 

6. MANAGEMENT OF RISK 
 

6.1 Not applicable  
 
7.  OUTCOMES 

 

Local Outcome Improvement Plan Themes 
 

 Impact of Report 

 

Economy 
 

 
 

 
People 

 
 
 
 

Place 

 
 

 
 

 
 
 

 
 

Design Principles of Target Operating Model 
 

 Impact of Report 

 

Customer Service Design 
 

 
 

Organisational Design 

 
 

 
Governance 

 
 
 

Workforce 

 
 

 
Process Design 

 
 
 

Technology 

 
 

 
Partnerships and Alliances 

 
 
 

 



 
 

 
8. IMPACT ASSESSMENTS 
 

 

Assessment Outcome 
 

Equality & Human Rights 

Impact Assessment 
 

N/A 

 
 

Privacy Impact 

Assessment 
 

N/A 

Duty of Due Regard / 
Fairer Scotland Duty 

Not required. 

 
 
9. BACKGROUND PAPERS 

 

 None 

 
10. APPENDICES (if applicable) 

 
Appendix A – SFRS Draft Strategic Plan 2022-2025 

. 
 

11. REPORT AUTHOR CONTACT DETAILS 

 

Area Commander Chay Ewing  
Scottish Fire and Rescue Service 
chay.ewing@firescotland.gov.uk 

mailto:chay.ewing@firescotland.gov.uk

